We last met on 5/24/16, 10am, at the Town of Tonawanda Police Headquarters. The following was
discussed:

v’ Volunteer Angel training. (You and I discussed this issue on Tuesday, 5/31/16)

v The hours of operation of REAP will be 7am-2pm, Monday thru Friday. (This may be different
from the operational hours of the proposed Terrace House Annex plan)

v Still trying to determine if Liberty cab and MASH transport will be involved in moving REAP
eligible individuals from Terrane House to rehab facilities.

v' Lt Rinaldo of Buffalo PD advised that 44 individuals have signed up to be Angels.
v Nearly all of the 44 have been vetted.

v' Lt Rinaldo will break down Angel list by zip code.

v Decided that August 1%, will be the roll out date for the REAP program.

v" Lt Rinaldo will arrange to have Angels issued photo identification cards, identifying them as being
associated with the REAP program.

v Was advised by Robin Clouden that there is a construction project going on at the Terrace House
Annex to make it suitable for use by REAP. Clouden did not have an end date for the
construction project.

v’ Decided that during the Angel training program, the Angels would be asked about availability.

v The work group decided that having a number of Angels available on a “day of the week” basis
would probably be the best way utilize them.

v' | advised the group that the Crisis Services funding was approved by the county legislature.

v Showed the work group the Crisis Services chart that was put together by Jessica Pierro. Many
suggestions were made to update/improve the chart.

v’ Distributed a REAP chart that was put together by Mary St Mary. This chart appears to capture
correctly what would occur when someone enters a police station seeking help.

v Next meeting scheduled for Tuesday, 6/28/16, 10 am at the Town of Tonawanda Police
Department.



